TGBN Sustainable House working group – minutes from meeting 4 July 2011

Present: Peter Collins, Christine Doan, Sandra Dibbs, Patrick Winter

Apologies: Sophie Barrett, Emma Thirkell

Issues discussed – 

· Progress on the display house project

· Alternative models of building a display house

Project history
Peter gave an update on the history of the display house project:

· Aim was to build a not-for-profit, speculative home

· Not encumbered by commercial decisions (sustainability features not scaled back due to cost cutting)

· Affordable, mainstream house

· The project got to the point of drawing up specifications for the building, designer etc.

· The block of land was not ideal (?) and there were concerns that the builder would be the one taking all of the financial risks

· Given the current economic climate this project had stalled as no companies would be willing to take the risks

· In this current context, this model seems unlikely to succeed
Given this, some alternative models for doing a display house project are:

Partnership with industry to build a display house

· Approach James Hardy (or similar) and ask them to work in partnership with TGBN to produce a sustainable display house

· Problems with this would be that they probably wouldn’t think they need any design advice from the TGBN and what would be in it for them to partner with TGBN?

Working with project home builder to improve standard designs

· Maurice suggested at the last TGBN meeting that another option would be to offer to ‘re-work’ one of their standard home designs to improve its energy and water efficiency.

Working with individual clients

· Patrick suggested a model of working with existing clients to provide them with a superior sustainability outcome in exchange for them agreeing to display the house for a period of time (for 1 month following completion, then on weekends for certain time, and/or for events). Because this would then be a display house, it would be possible to get products for a discounted rate (or free in some cases) and therefore to offer the home owner a better outcome than what their budget would otherwise achieve.

· Patrick’s vision is for the design to be contracted out, but to allow for input on products (and design?) from a group TGBN members who could work together to get the best outcome.

· Potential problems for the network: deciding who gets the work, members taking the time to be part of the project and potentially offering services for free.
· Benefits: No financial risk, benefits the customer and the network and creates a good opportunity for community education and industry influence.

· This model may be the most likely to succeed (Peter)
Where to from here?

· Peter will draft up a diagram of how the model might work
· Then we would need to re-work the expression of interest forms to suit the project

· We will discuss this further at the TGBN meeting this Wednesday 6th July.

