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MINUTES
1-3pm – 19 February 2009
COMMITTEE ROOM, TCC 1st Floor, WALKER STREET
ATTENDANCE 
Chris Chappell – Chris Chappell & Associates

Luis Sanches – Cyber Factory

Chris Lewer - GHD

Ahmad Zahedi – JCU 

David King – JCU

Douglas Goudie – JCU

David Lynch – Townsville City Council

Faith Foster – Townsville City Council

Martin Clark – Townsville City Council

Jo Prego – Townsville City Council

Neil Carther – Architects North
Justin Howie – Townsville City Council

Daniel Di Mascio – Zing Space

Nigel Grier – Zing Space

APOLOGIES 
Perry Tonking – Ergon Energy

Kaye Griffiths – JCU 

Richard Monypenny – JCU 

Terry Kelly – QLD Project Services
Greg Bruce – Townsville City Council

Frank Dallmeyer – Tropical Energy Solutions

	Summary
	Actions

	PREVIOUS MINUTES & ACTIONS ARISING

· green building star rating (doug to investigate options)
· Doug’s research revealed no definite solution to the problem. 
· Jo explained the 3 Australian compliance models in existence:
· Accurate
· Burs Pro (most appropriate for QLD)
· First Rate
All are based on CSIRO climate data, for postcode and architectural drawings. Its failing is that tropical architecture doesn’t work with the models – eg: a house on stilts in the tropics still gets a lower rating/
· Martin noted that there are two concerns for us with regard to green building ratings:

· Compliance models not appropriate

· GBCA-style ratings (more comprehensive than compliance models) also not appropriate

· It was agreed that a working group of members interested in this topic should address the issue.
· ATEC & Kleinhardt

· Faith reminded the group about listing on the Australian Tropical Expertise Consortium website, and about Kleinhardt Consulting’s (Graham Poon) free work for business interested in exporting.
· nq development alliance

· It was suggested that the NQDA should be aware of the CETD. David Lynch, the new manager of Economic Development at TCC is a NQDA member so it was suggested that he report about the CETD at the next meeting.

	FF – Organise working group meeting for March.

FF – Resend link to ATEC & Graham’s contact details to group

DL – Report to next NQDA meeting on CETD


	report on consultancy services to facilitate the CETD – chris chappell & Faith foster

1. Mou 

· It is expected that the MOU will be finalised by the end of March

· Chris C is waiting on a response from Ergon and QLD Project Services for signing of the MOU 

· David King from JCU will be the contact person for the Vice Chancellor for information

· Greg Bruce from TCC will be the contact person for the Mayor for information

2. wiki
· Chris C summarised the work done to date on the Wiki project, including the latest prospectus (for potential contributors), and marketing / operational plan.
· It was noted that a number of tasks need to be completed in consultation with the group – namely:
· Identification of project funding and project plan – who will manage the project initially, what consultancies will be required, etc?
· Can consultancy to manage Wiki be paid for through advertising revenue? How do we make the Wiki self-sustaining?
· Title for the Wiki and branding
· Agreement on core/initial content
· Identification of initial contributors
· Identification of initial moderator(s)
· Plan for uploading of content
· Setting of a date for launch of the Wiki – tie in with Remote Communities workshop in May?
· It was suggested that a working group be set up for the Wiki to work on the project. Nigel offered the Zing Space for the first meeting. 
· Luis (who has set up the example Wiki voluntarily and in his own time for the CETD) provided a 5 min demo of the features of the Wiki, and reminded the group that they could apply online for a login & password:
· Go to www.tropicaldesign.org/wiki and “register” at the top left corner of the page
3. cetd funding plan / model

· Chris C outlined the funding opportunities & grants available for the CETD, and reported that he will further investigate a few for consideration by the CETD.

· Nigel raised his concern that the CETD does not require a formal structure and instead it can continue to remain as a concept that all members can support, use the brand and cluster informally from.

· Faith reminded the group of the purpose of formalisation of the CETD and decisions to be made – 

· Purpose – Provide structure/formalisation of the CETD for founding members to be able to continue to offer in-kind and financial support for CETD projects

· To decide whether: 1. the CETD should become an incorporated association or some other legal entity in its own right, or 2. it can be auspiced by another organisation – eg: Sustainable Townsville
· It was agreed that the most appropriate choice for formalisation of the CETD at this stage was for another organisation to auspice the CETD. Faith reported that Greg is currently having discussions with Sustainable Townsville about the CETD.

· Doug cautioned that if another organisation was the auspice for the CETD, we should ensure that the momentum and strength of the CETD brand does not get lost or overcome within the other structure.
4. sustainable remote communities clustering workshop

· Faith explained the concept for the project – to identify the challenges for remote communities, and the opportunities for connection with the city in terms of goods and services via more effective collaboration. 
· The draft plan is for TCC to organise, and engage international clustering expert Rodin Genoff for 1-2 days to provide a presentation on the tools and skills business can use to collaborate with others, and provide more in-depth workshops for particular businesses interested in taking it forward.

· The title and design of the workshop needs to be discussed – it was suggested to set up a working group to organise. 

	CC – Follow up with founding members for signature

CC – Organise first working group meeting with Nigel

Prepare a project plan including a funding prospectus for potential donors for development of the Wiki and launch

Identify grants that may provide funds

CC – Report to next meeting on funding opportunities

CC – Liaise with Greg re: discussions with Sustainable Townsville about auspice of CETD
CC – Update model/plan for next meeting

CC – To set up a working group meeting and organise the event.

	CETD website update?

· Faith noted that the CETD website (currently managed by Luis) needs updating. 
· It was suggested that when the Wiki is set up, the two sites can be combined. 
· It was agreed that this issue can be discussed by the Wiki working group.

	CC – Put on agenda for Wiki working group meeting

	interaction with “go green build fnq”

· Faith reported on the existence of “Go Green Build FNQ”, which is a loose network of businesses in the industry who are interested about sustainable / green design. 
· They are currently addressing issues around water tanks, greywater systems, water management, community awareness.
· It was suggested that the CETD link with the group in terms of information sharing, and cross promotion (eg: on Wiki). 

	FF – Add Go Green Build secretary to CETD list & share their meeting minutes with CETD

	CEtd members & sharing of contact details

· Faith suggested the sharing of all member contact details within the group to facilitate networking and clustering. This was agreed around the room.
	FF – Develop network list for distribution to CETD members.

 

	3 minute projects update – around the room report

· Jo – presented Council’s new Sustainable Housing Guides 
· Doug – reported that workshop report for Discovery Rise is yet to be put up on the JCU website, and working group meetings are yet to be organised. Doug will keep the group informed.
· Chris C – is involved the relocation of the drug & alcohol unit in Townsville and reported it is aiming for sustainable design
· Luis – is working on getting dive assets back to Townsville – he has designed a boat and proposes a tourism sponsored patrol boat. 
· Neil – is pushing sustainable design in urban planning and is interested in networking. Notes that we need to go over and above the BCA energy efficiency standard – to using no energy at all. Suggests TCC Planning Director be informed of CETD.
· Ahmad – ANZSES conference organisation is going well and website is being created. Call for papers is still open until 27 March-send abstract.
· Daniel – is involved in property development and project management. Wishes to collaborate with others. Was involved in the Thuringowa Sustainable Village project.
· Nigel – Ran sustainable design themed workshops in the past – eg: green roofs for the tropics, and traffic & transport for liveable cities. About to hold two more – 1. Climatically responsive design & 2. Urban Design Team Approach. Also working in partnership with Indigenous Business Australia for remote area community work. 
· Chris * - involved in design – opportunities for GHD to offer resources to group
· David K – JCU has been approached by an indigenous group for master planning of an eco-friendly redevelopment of a parcel of land in Cranbrook. 

	FF – Invite TCC Planning Director to CETD meeting / TCC staff to present to Director

ALL – Send abstracts to Ahmad for ANZSES conference if wish to present.

	OTHER BUSINESS

· Solar hot water 

· Is there a place for the CETD to promote the increased use in the region?  Council has a community education program associated with the Solar Cities projects, which includes the promotion of solar hot water systems. Jo’s Sustainable Housing Guides will also include information on solar hot water in the future. 

· It was agreed that the CETD can and should promote this, especially with the new increase on government rebates from $1000 to $1600.

· It was suggested that a media release with all the initiatives for promoting solar hot water and the new government rebate be written.
· Architecture course at JCU
· TCC and David K drafted a letter of support on behalf of CETD for the re-establishment of an architecture course at JCU. Faith to circulate for comment.
· Thuringowa Sustainable Village Project

· Jo reported that the project is still on the agenda for Council, but there are inherent issues eg: what are the incentives for a developer to buy with conditions on design – need to guarantee profit margin. 
· Ideas put forth were sale at low price, support with advertising/media to increase market share in future, support by banks with green loans, influencing legislation, etc. 
· It was suggested that the CETD could help Jo where necessary.

	FF – Organise volunteers to help write media release re: solar hot water – Ahmad, Chris C.

FF – Circulate letter of support for comment

JP – Keep CETD informed of project

	NEXT MEETING & CLOSE

Next meeting will be held in approximately one month’s time. Thursdays are not good for some members so a new day/time will be investigated. 


	ALL – Email Faith for suggestions on new day/time for meetings
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