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MINUTES
Thursday 21 MAY, 2009: 9am-11am
COMMITTEE ROOM, TCC 1st Floor, WALKER STREET
9:00
ATTENDANCE & APOLOGIES

ATTENDANCE 

Neil Carter – Conrad Gargett

Kevin Hunter – Ergon Energy

David King – JCU

Richard Monypenny – JCU 

David Lynch – Townsville City Council

Faith Foster – Townsville City Council

Drew Morris – Townsville City Council
Greg Bruce – Townsville City Council
Jo Prego – Townsville City Council

Cr Vern Vietch – Townsville City Council

Lisa McDonald – Townsville Enterprise

Don Matthews – Qld Project Services

Frank Dallmeyer – Tropical Energy Solutions
Sandy McCathie - EcoSavvy
APOLOGIES 

Perry Tonking – Ergon Energy

Graham Poon – Kleinhardt Consulting

Douglas Goudie – JCU

Don Pollock – NQACC 

Martin Clark – Townsville City Council

Terry Kelly – Qld Project Services

Keith Whenmouth – Qld Project Services
Chris Chappell – Chris Chappell & Associates
	Summary
	Actions

	9:05
     PREVIOUS MINUTES & ACTIONS ARISING

· Previous minutes were accepted by Neil and seconded by David.
· Actions arising were:

· TCC were scheduled on the agenda to report on the CETD at the NQ Development Alliance meeting on the 1st of May, however both David and Faith from TCC were unable to make it. 
· Chris Chappell emailed around funding opportunities relevant to CETD for member interest.

· Other actions arising are covered in today’s agenda.


	Drew M– Organise for CETD to be introduced by CETD spokesperson (TBA) at next NQDA meeting.

	9:15
    MOU
· Still waiting on Project Services to sign – Don Matthews actioning.
· Ergon Energy – Kevin Hunter is actioning – Neil Lowry – General Manager, Network will sign when he is in Townsville next.

· TCC – Agreed to sign at last Council Environment and Sustainable Development Committee meeting on 19 May, and will go to 26 May full Council meeting for approval.
· JCU – Signed.


	Drew M – Follow up with Project Services and Ergon & Mayor on signatures.



	9:20
Cetd operating charter – NEW!

· A charter has been drafted and approved in principle by the four founding members of the CETD. 
· This charter provides the CETD with an interim structure between now and when a more formalised arrangement may be made. It will allow for the CETD to have members who attend regular planning meetings, and other members who are part of a wider network who only get involved in particular projects that suit them. 

· All at the meeting today agreed to implement the charter. 

	Drew M – Implement charter: set up Chairperson, CGD, etc and send public invite for new “network” membership.

	9:45
wiki 
· The Wiki Prospectus has been finalised but is yet to be sent out to members and other key identified stakeholders for 5 x $1,000 sponsorships, and content contributions.

· TCC is in the process of developing a 2-month contract for Cyber Factory for $5,000 to develop Wiki to reasonable standard (in preparation for launch and greater sponsorship / grant application). 
· It is proposed that the Wiki be launched September. Initial sponsors would get banner advertising for one year. New sponsors will be sought with a different package from that point on. 

· It is proposed that a project group be set up to manage the content and moderating process. Drew Morris will adopt Project Manager role. Frank, Vern and Don volunteered to be part of project group. 
· David K raised concern around legal liability of information. TCC to get informal advice from legal staff.

	Faith F – Finalise contract with Cyber Factory.

Drew M – Organise project group meetings to take prospectus forward & gather content, moderators, etc

Drew M – Obtain legal advice from TCC staff.

	10:00
sustainable remote communities workshop
· The workshop agenda is set and up to 40 attendees are expected from government, business and community.

· CETD members were sent the invitation. 

· Outcomes from the workshop will be written into a report and circulated.

	Faith F – Send report.

	10:05
report on other working group activities

· green building ratings

· Jo P – has used the energy model on a house in Townsville which is eco-friendly, made of timber raised off the ground. It achieved a 6 star rating, however when that same house was modelled as if on a concrete slab, it achieved a 7.5.

· A discussion was had around what we can do from here, as the BCA is not interested in software remodelling without research which would be expensive. It was suggested that Ergon may support (eg: demand management). Also, as SEQ is sub-tropical, there may be more of an argument around economies of scale if included. 
· solar hot water promotion

· Drew M – A Townsville Bulletin insert will be produced for the Sustainable Lifestyle and Sustainability Expo on the 20th and 21st of June. This insert will include a section on solar hot water, and will be branded with CETD logo. The TCC stand at the expo will also be available for CETD brochures and banner. 
· architecture course

· David Lynch, Terry Kelly and John Ahern wrote a letter to Prof. Ian Wronski re: support for an architecture course in April – awaiting reply. 
· PASSIVE SOLAR HUMIDIFIER – NEIL CARTER
· Neil presented an idea from the 80s which could have some commercial interest nowadays and be branded tropical expertise. It was suggested that Neil contact Jeff Loughran from JCU or Tim Reynolds from Rockfield Technologies who might be interested. 


	Jo P – Organise project group to develop a plan to take forward. 

Drew M – Organise CETD material for expo.

David L – Follow up on response to letter.

	10:20
2 minute around the room projects update / collaborative opportunities

· Due to time constraints this item was unable to be covered.

	

	10:40
OTHER BUSINESS
· TOWNSVILLE ENTERPRISE & STATE GOVT. OFFER FOR CETD

· Lisa McDonald from Townsville Enterprise presented an offer to the CETD for a project they wish to run in partnership with the State Govt on clustering for tropical design and sustainability businesses. 
· The project would involve the mapping of business capabilities and matching with business opportunities.
· This service would run as a CETD project, offered free to CETD members, and Lisa would be the project manager. 
· All accepted the offer. Lisa will confirm details ASAP and send an invitation to CETD members.
· Townsville Smart Lifestyle & Sustainability Expo 

· Drew has organised for CETD info to be displayed at the TCC stand on 20 & 21 June.
· TROPLINKS

· Faith attended the Troplinks information session, and spoke with Sandra Harding from JCU and Geoff Plante from Planpac who are on the board, about the CETD. 
· Troplinks is a government initiative aiming to become the portal for tropical expertise to the world. It will operate as a company with membership, and a CEO will be appointed soon. 

· Faith will send Sandra and Geoff information about the CETD, and request we present to the next Troplinks meeting. 
· SUSTAINABLE TOWNSVILLE
· Greg B reported on his discussions with Sustainable Townsville about the CETD. They have reported that they are positive about supporting the CETD in terms of auspice of funding /grant applications, and may be able to offer an office space. 

	Lisa M – Send invite to CETD members for cluster project.

Faith F – send Troplinks info about CETD.

Drew M – organise for CETD spokesperson (Chair) to present to next meeting.

Greg B – Keep CETD informed of opportunities for support by Sustainable Townsville. 

	10:55
NEXT MEETING & CLOSE
· Next meeting mid June – date TBA.

	Drew M – organise next meeting.


