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1 Purpose of this document
This document describes the charter of the Centre for Excellence in Tropical Design (CETD) in terms of its aim, roles, principles and values, membership and operating structure, and governance. 
This charter is intended to be an evolving document over time. It is applicable from its date of agreement until another version may be agreed to. 

This charter should be read and understood in the context of the MOU establishing the CETD (Appendix 1).

2 CETD Vision and Purpose 
The core vision and purpose of the Centre for Excellence in Tropical Design is:

· To strengthen the sustainability and global competitiveness of the North Queensland region;
· To foster knowledge and educational networks, collaboration and synergies between all oraganisations seeking sustainability;

· To build a reputation of North Queensland globally as the pre-eminent source of information, learning and expertise on sustainable tropical design.
3 CETD Principles and Values
The following Foundation Principles and Values guide the decision-making and operations of the CETD:
· Mutual respect, recognition and appreciation of the different needs and expectations of members;
· Structures and processes underpinning the CETD are open and democratic;
· Political neutrality of the CETD is paramount;
· Remain focused on mutually beneficial and open collaborations, partnerships and learning;
· Enhance the capacity of members;
· Participation based membership to ensure healthy cross sectoral networking.
4 CETD Roles

Achieving the vision for a Centre for Excellence in Tropical Design involves the centre having a broad scope and the flexibility to pursue a number of roles which include:

· Strengthening mutually beneficial cross-sectorial partnerships within and beyond the region:

· Building on existing organisations, networks and associations to provide linkages amongst and across organisations and individuals, with a view to encourage collaborations, partnerships and strategic alliances;

· Growing a network of hubs of learning, innovation and business development for excellence in tropical sustainable design; 
· Providing the environment where sustainable design businesses and strategic partnerships can evolve and develop;
· Link and work cooperatively with like organisations regionally, in northern Australia and more broadly;
· Encouraging the sharing of knowledge, skills and resources to enhance the capacity of members, build expertise, and increase application of innovation and sustainable growth in the region;

· Stimulating an increased awareness of both the challenges and opportunities of the needed transition to sustainability;

· Facilitating co-operative research to support specific local solutions;
· Demonstrating solutions to issues of, and practical progress towards sustainability;

· Engaging of the community in practical projects and demonstrations.
5 CETD Operating Structure

The CETD will operate as a network-based, virtual organisation. The CETD will have no legal form and as such will not directly hold assets, receive or expend funds, employ staff or contractors, or enter into legal contracts.
Members are responsible for their own actions and operations within or relating to the CETD.

Members of the CETD who wish to promote the CETD or use its branding for projects which are compatible with this charter, will be required to gain approval from the CETD Directions Group (detailed in 6.3 below). 
6 CETD Membership Structure

The CETD will consist of two types of membership: Foundation Members and Network Members.
6.1 Foundation Members

The Foundation Members of CETD are:
· Townsville City Council

· James Cook University

· Queensland Government Department of Public Works

· Ergon Energy

Foundation Members represent the signatories to the MOU establishing the CETD and as such are responsible for:
· Ensuring that the Centre operates within the terms and intent of the MOU, purpose, principles and values
Individually, Foundation Members are expected to:
· Fully participate in the CETD’s direction setting, management and review

· Contribute in-kind support to the operation and activities of the Centre

6.2 Network Members

Network membership is open to any interested organisation, company or individual who:
· Endorses the purpose, principles and values of the CETD 

· Agrees to participate in and contribute to the CETD activities
Applications for Network Membership require the endorsement of the CETD Directions Group (see 6.3 below). 
6.3 CETD Directions Group (CDG)
The CETD Directions Group (CDG) is the body responsible for CETD governance, policy and project-wide decisions and planning. Key responsibilities include:
· Provision of a secretariat function for the CETD

· Strategic direction setting & governance
· Annual strategic and operational review (planning and priority setting for key activities)
· Monthly planning & networking meetings

· Ensuring that branded CETD activities meet the agreed purpose, principles and objectives of the CETD
The CDG facilitates coordination and collaboration among the CETD network regarding the strategic, operational and policy issues of the CETD. 

6.3.1 CDG Membership
Foundation Members are automatically members of the CDG. Additional members will be nominated, elected upon and invited by the Foundation Members. 

Each CDG member may appoint a single "proxy" member who may act in the place of the CDG member and may participate in all CDG discussions and meetings.
6.3.2 CDG Decision Making
The CDG operates a consensus decision making model wherever possible.  Where consensus cannot be reached after reasonable effort or where the Group’s formal endorsement is required, the decision is carried where it has the support of all of the Foundation Members.

The CDG is coordinated by a CETD Secretary (see 6.4 below) who is responsible for convening CDG meetings, setting agenda, and coordinating the overall activities and responsibilities of the CETD.
6.4 CETD Secretary & Chairperson
The CETD Secretary is elected by simple majority vote of the CDG. This position is filled at the discretion of the CDG by any individual actively participating in the CETD and is reviewed at least annually. 
The CETD Secretary:

· Provides administrative support to projects of the CETD;
· Serves as the chairperson for the CDG and more broadly for the CETD;
· Sets the agendas and leads the meetings of the CETD with input from the CDG;
· Leads the CDG policy process and works closely with CDG Members to encourage implementation of approved policies;
· Is an advocate for and publicly represents the CETD;
· Engages in discussions and serves as the representative of the CETD with other organisations and stakeholders;
· Reports on any meetings and recommendations to the CDG. 
6.5 Projects, Project Groups and Project Managers
The CETD Directions Group (CDG) will from time-to-time establish or support specific purpose activities (Projects) that are CETD branded.

Projects will be proposed to the CDG for approval by a member organisation of the CETD, and be led and managed by that member or another volunteer member(s). 
All projects will be required to nominate a Project Manager, whose organisation will adopt full legal and financial responsibility for that project.

Project Managers may establish Project Groups consisting of other CETD members to collaboratively work on the project. 

Project Managers will report to the CDG on the project throughout its life, including an evaluation report at its end. 
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MEMORANDUM OF UNDERSTANDING 
for the 

CENTRE FOR EXCELLENCE IN TROPICAL DESIGN 
BETWEEN 

· TOWNSVILLE CITY COUNCIL  (TCC) 
· JAMES COOK UNIVERSITY (JCU) 
· QUEENSLAND GOVERNMENT – DEPARTMENT OF PUBLIC WORKS (DPW)

· ERGON ENERGY

March 2009
This Memorandum of Understanding (MOU) is made on the ######, day of 2008

BETWEEN: 

Townsville City Council of ######, Townsville Qld 4810 (“TCC”) 

AND 

James Cook University of Angus Smith Drive, Townsville Qld 4811 (“JCU”) 

AND 

State of Queensland through Department of Public Works of ################, Brisbane Qld 4000 (“DPW”)

AND 

ERGON ENERGY of ######,
AND 

######

RECITALS 
The parties have been working together to develop the concept of a Centre for Excellence in Tropical Design (CETD). 

The parties have agreed to continue to work together to develop the CETD as the pre-eminent source of information, learning and expertise on sustainable tropical design integrating sustainability through concepts of ecology, community and place. 

The parties wish to record their agreement to continue developing the CETD in this regard. 

IT IS AGREED AS FOLLOWS:

1 INTERPRETATION 

1.1 In this MOU, unless the contrary intention appears: 

a. the clause and sub-clause headings are for convenient reference only and have no effect in limiting or extending the language of the clauses to which they refer; 

b. words in the singular number include the plural and vice versa; 

c. words implying gender include any other gender; 

d. a reference to a position or title of a position is a reference to the position held by any person who may be appointed or acting in that position and includes any equivalent position in the event that the title of the position changes. 

2 MEMORANDUM OF UNDERSTANDING NOT LEGALLY BINDING 

2.1 This MOU is not intended to be legally binding and does not create enforcement rights, obligations or duties between the parties. 

2.2 The document merely records the mutual intentions of the parties in relation to the further advancement of collaboration, cooperation and goodwill and a willingness to pursue joint initiatives.

2.3 If a joint project is initiated between any of the parties to this MOU, the relevant parties will enter into a separate agreement setting out the terms and conditions for the project

3 TERM 

3.1 This MOU shall commence on the date on which the last party signs the MOU. 

3.2 This MOU will continue for two (2) years after the date of commencement, being reviewed for renewal toward the end of two years..

3.3 Any party to the MOU can withdraw from or renegotiate their participation in the agreement at any point.  The term of the agreement will stand until such a time as a written statement is received from the party wishing to exit the agreement.

4 INTENTION OF THE MOU 

4.1 This MOU outlines the intentions of the signatory organisations and individuals to a shared commitment to work collaboratively in the development of the CETD and associated industry clusters in order to foster innovation and promote sustainability and sustainable practice.

4.2 The MOU is intended to: 

a. define the role and scope of the CETD; and 

b. clarity the roles and responsibilities of the parties. 

4.3 In making this agreement, the parties commit to the following values and principles for their participation:

a. Strengthening mutually beneficial partnerships within the region

b. Enhancing the capacity of each organisation

c. Respect, recognition, collaboration and cooperation between our organisations

4.4 The objective of the partnership covered by this MOU is to strengthen the sustainability and global competitiveness of the region through:

a. Establishing a collaborative approach to address innovation and sustainability issues in tropical Australia 

b. Developing and implementing collaborative activities

c. Sharing knowledge, skills and resources to increase opportunities for innovation and sustainable growth in the region

d. Monitoring and review of this partnership and its activity outcomes

5 ESTABLISHMENT OF CENTRE FOR EXCELLENCE IN TROPICAL DESIGN 

5.1 The parties agree to work together to continue to develop the CETD into a functioning hub having a broad scope and the flexibility to pursue a number of roles which include: 

a. working in partnership with the community on practical solutions to pressing issues of sustainability; 

b. developing cross-sectoral partnerships and collaborations that can apply innovative techniques across industry and community; 

c. stimulating an increased awareness of both the challenges and opportunities of the needed transition to sustainability; 

d. facilitating co-operative research to support specific local solutions; 

e. leading design professionals to apply innovative strategies; 

f. building expertise through the transfer of knowledge between organisations and networks;

g. developing learning systems that can transform tacit knowledge into formal knowledge and learning programs; 

h. providing the milieu where sustainable design businesses and strategic partnerships can evolve and develop;

i. engender development of the Region’s values, principles and practices to embrace long-term sustainability 

j. link and work cooperatively with like organisations regionally, in northern Australia and more broadly

5.2 Whilst exploring the opportunities for the CETD, the parties may mutually agree to include other related parties in the continuing development process and engage professional services. 

5.3 The parties may establish agreed policy positions for the CETD from time-to-time.  Such policy positions will not contradict or change the intentions of this MOU

5.4 Allow for organisations and individuals with like goals to become affiliated members to CETD as second-tier signatories to this agreement

6 JOINT RESPONSIBILITIES AND ACTIVITIES 

6.1 The parties agree to: 

a. work together to define the role and scope of the CETD and to establish the CETD as a functioning centre for facilitating the development of sustainable design innovations in tropical Australia; and 

b. determine the human resources and financial resources that may be required to continue the development the CETD and its work. 

6.2 Each party agrees to: 

a. meet its own costs incidental and related to the tasks described in this MOU; and 

b. provide appropriate representation at project meetings, workshops and presentations to relevant stakeholders. 

7 USE OF NAMES, SYMBOLS OR MARKS 

7.1 The parties must not use, nor authorise others to use, the name, symbols or marks of any of the other parties in any advertising or publicity material nor make any form of representation or statement in relation to this MOU, which would constitute an expressed or implied endorsement by the other parties of any product or service, without the prior written approval from the other parties. 

8 CONFIDENTIALITY 

8.1 The terms of this MOU are confidential and shall not be disclosed by the parties to any other person or entity without consent of the other parties; provided, however, that disclosures required by applicable law and disclosures to advisors of the parties shall be permitted. 

9 VARIATION 

9.1 Amendments to this MOU may be made at any time with the mutual written agreement of the parties in writing. 

9.2 The parties agree to negotiate in good faith any proposed amendment to this MOU. 

10 NOTICES 

10.1 Any notice required to be given under this MOU must be in writing and addressed to the party at the address set out below: 

	(a) to TCC: 

###### 
	(c) to Department of Public Works: 

######

	(b) to JCU: 

######  etc
	d) to ERGON: 

######


11 EXECUTION 

Executed as a Memorandum of Understanding on the dates indicated below: 

	For and on behalf of 

Townsville City Council 

…………………………………………………………………
Name:……………………………………………………
Title:
…………………………………………………… 

Date:
……………………………………………………

	For and on behalf of 

James Cook University

…………………………………………………………………
Name:……………………………………………………
Title:
…………………………………………………… 

Date:
……………………………………………………

	

	For and on behalf of 

Department of Public Works 

…………………………………………………………………
Name:……………………………………………………
Title:
…………………………………………………… 

Date:
……………………………………………………

	For and on behalf of 

ERGON ENERGY

…………………………………………………………………
Name:  Neil Lowry

Title:
General Manager, Network 

Date:
…………………………………………
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