Townsville Enterprise – Proposal for CETD Cluster Program 

Project Overview 

The Centre of Excellence for Tropical Design (CETD) is a knowledge network linking creative North Queensland industries on the cutting edge of tropical design. The partners leading the CETD include Townsville City Council, James Cook University, Department of Public Works and Ergon Energy. The CETD brings together a range of business, education, government and community groups all dedicated to advancing tropical design expertise in the North Queensland region.

North Queensland’s tropical design expertise can be exported to tropical areas around the globe. Many tropical countries have high demand for more appropriate design particularly in the built environment and environmental management.

There is an opportunity to Townsville Enterprise to foster business outcomes from the CETD by working with its members in a cluster arrangement similar to that of the Townsville Regional Engineering Cluster (TREC). Townsville Enterprise has identified areas of opportunity for North Queensland’s tropical design capabilities in places such as Guam and in new developments within the region such as Rocky Springs. Our organisation is confident that these are just some of the market opportunities available for tropical design expertise.

This project would see TEL support businesses within the CETD to achieve business outcomes through;

1. Mapping CETD member capabilities and relationships, 

2. Finding market opportunities for CETD members

3. Promoting the capabilities of the businesses within the CETD cluster locally, nationally and globally

4. Assisting CETD cluster members to form partnerships to win new business opportunities

5. Facilitating business development within the cluster where new skills and business capabilities are required and in particular working with DEEDI to encourage CETD members to access appropriate State and federal Government programs 
Project objectives

1. To map the capabilities of North Queensland’s tropical design businesses

2. To find new market opportunities for tropical design expertise 

3. To raise the profile of North Queensland and a Centre for Excellence in Tropical Design 

4. To improve the capabilities of tropical design businesses to win businesses

5. To facilitate where appropriate, the formation of partnerships between companies and organisations that enhance their ability to sell their tropical design expertise across the globe through projects and export activities
Measurable outcomes

1. An in-depth analysis of North Queensland’s tropical design capabilities 

2. Market research showing areas of opportunity for tropical design services

3. Marketing material promoting the CETD’s tropical design cluster 

4. A tropical design expertise presentation at TEL’s trade missions to Guam

5. A supply chain study of the development at Rocky Springs which highlights the opportunities for the implementation of tropical design and sustainability expertise

6. Assistance for CETD members to bid for identified market opportunities 

